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 Exercise for You: Identify your stakeholders. Determine the engagement methods, stakeholders’ need and expectations and the company’s response.
	STAKEHOLDER GROUP 1:Business partners

	Stakeholder profile: Please indicate what is the significance of that stakeholder group. Who they are? What does that stakeholder group deliver to enterprise?

	Engagement methods
	Stakeholders’ needs and expectations
	Enterprise response

	Choose an item.
Choose an item.
Choose an item.
	Choose an item.
Choose an item.
Choose an item.
	· Click or tap here to enter text. 
· Click or tap here to enter text. 
· Click or tap here to enter text.

	STAKEHOLDER GROUP 2 : Choose an item.

	Stakeholder profile: Please indicate what is the significance of that stakeholder group. Who they are? What does that stakeholder group deliver to enterprise?

	Engagement methods
	Stakeholders’ needs and expectations
	Enterprise response

	Choose an item.
Choose an item.
Choose an item.
	Choose an item.
Choose an item.
Choose an item.
	· Click or tap here to enter text. 
· Click or tap here to enter text. 
· Click or tap here to enter text.

	STAKEHOLDER GROUP 3 : Choose an item.

	Stakeholder profile: Please indicate what is the significance of that stakeholder group. Who they are? What does that stakeholder group deliver to enterprise?

	Engagement methods
	Stakeholders’ needs and expectations
	Enterprise response

	Choose an item.
Choose an item.
Choose an item.
	Choose an item.
Choose an item.
Choose an item.
	· Click or tap here to enter text. 
· Click or tap here to enter text. 
· Click or tap here to enter text.

	STAKEHOLDER GROUP 4 : Choose an item.

	Engagement methods
	Stakeholders’ needs and expectations
	Enterprise response

	Choose an item.
Choose an item.
Choose an item.
	Choose an item.
Choose an item.
Choose an item.
	· Click or tap here to enter text. 
· Click or tap here to enter text. 
· Click or tap here to enter text.



image1.png




